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Message from
the
Chief Executive

Dear readers,

It’s a great pleasure to share WESS Annual Report
2020 with masses about the efforts of our
organization, during which WESS has also served in
COVID-19 pandemic response. Other themes
included Community Based Protection Project-CBP,
WASH, Education, Livelihood, Health and Protection.

The year 2020 has been a particularly difficult year
with lots of losses and sufferings for humanity across
the globe including our country, communities and
our families, affected by the COVID-19 pandemic.
However, it is hoped that together we can face this
issue by following set SOPs and pray to ALLAH
ALMIGHTY for the demise of this disease.

As we end the year of 2020, we at WESS are
extremely grateful for the contributions, guidance
and support provided by our Government officials
and NGO colleagues, INGOs and donors/partners,
as we trying hard and soul to achieve our mission
to establish poverty and hunger free society and
ensure basic rights of disadvantaged people of
Balochistan. At time when our challenges are more
diversified than ever before, we count ourselves
privileged to have such abled and dynamic
development partners donors at our side.

At present, as we look forward to 2021, we will push
forward together the agenda for poverty and ensure
education and livelihood development for a
sustainable development of our future generation,
especially for those who face the greatest barriers
to opportunities.
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WESS is obliged and thanks its partners and affiliates
that include GIZ, UNHCR, UNDP, UNOCHA, Oxfam,
CONCERN, IUCN, PDA, BDN, SUN-CSA, HRDN and
Government of Balochistan for their continuous
support and trust. My special thanks to the WESS
Board Members who contributed in achieving
organization plans and resource mobilization targets.

As we engage in this important work together, I
welcome your thoughts.

Pervez Iqbal
Chief Executive
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ABOUT
WESS

Water, Environment & Sanitation Society (WESS) is
a non-profit, non-political, non-government
development organization dedicated to bring lasting
improvements in the quality of life of the poorest
communities in Balochistan. WESS was established
as an independent NGO in July 1999 and is registered
with the Government of Balochistan, under Charity
Registration Act 2019. A committed team of
professionals with good knowledge and
understanding about social and sustainable
development provides governance and direction to
WESS. WESS primarily work in areas of Health,
Education, WASH, Environment, Child rights and
Child protection, Livelihoods, NRM, Alternate Energy,
Community Development and Humanitarian
Assistance during disasters or displacement.

WESS development and humanitarian response
projects had been implemented in different districts
of Balochistan including Quetta, Loralai, Pishin,
Nushki, Musakhel, Killa Saifullah, Killa Abdullah,
Ziarat, Kalat, Kharan, Khuzdar, Mastung, Awaran,
Lasbela, Jhal Magsi, Naseerabad, Jafferabad, Chaghi,
Zhob, Harnai, Sohbatpur, Washuk, Kech and Sibi
to promote a healthy and prosperous society where
resources are equitably managed and sustained.
WESS has been providing support to the
Afghan Refugees in Balochistan in partnership with
the UN and INGOs.

WESS has maintained strong coordination with
elected representatives, active community
representatives, Government of Balochistan
Departments, INGOs, UN agencies and local
communities to ensure participation of all key
stakeholders in all interventions.
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WESS has also institutionalized various new areas
inc luding r isk  management,  knowledge
management, accountability to beneficiary protocols,
internal audit system and strong Monitoring &
Evaluation System towards the achievements of
programmatic/organization objectives.

MANDATE

To improve social and physical environment for the
disadvantaged people, especially women and
children and to provide humanitarian assistance to
those affected by disaster or displacement.

MISSION

To bring lasting improvement in the quality of life
of marginalized communities, especially women and
children through policy and practice interventions
in Environmental health, Child rights and Child
protection, community Development and
Humanitarian Assistance in disasters or
displacement.

A healthy and prosperous society where resources
are equitably managed and sustained.

VISION
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Community Based Protection Project

Beneficiaries
Covered

Donor/PartnerReport PeriodProject Name

Strengthening
Community

Self-Management
Structures through

CBP in Refugee
Villages (RV)

January 1st 2020
to December
31st, 2020

UNHCR 137,468

Afghan Refugees living in Pakistan constitute one of the largest and most
protracted refugee situations in the world. UNHCR has continued to work with
the Government of Pakistan to ensure protection and assistance of person of
concerns; including their access to education, health, legal protection, and
livelihoods. In the beginning of June 2017, UNHCR Pakistan’s strategic direction

SUMMARY
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shifted to prioritize community-based protection (CBP). The shift was geared to,
inter alia, reaching more of persons of concern, comprehensively involving
community in all processes and decision making, building capacities of
communities to enable them identify and address protection issues within their
structures; mapping available service providers and creating referral pathways
to avail more protection and assistance opportunities for individuals and
communities to avail services within the context of communities and societies
where they live. The transition recognizes that CBP is a ‘process’, not a ‘quick-
fix’ tool, which requires patience, nurturing, time and resources to achieving
lasting results.

From last 12 years, WESS has been working as UNHCR regular partner and
implementing UNHCR funded Community Development, Youth Empowerment
and Community Based Protection project in the targeted ten Refugee Villages
(RV’s) of Balochistan (Surkhab, Saranan, Malgagai, Mohammad Khail, Katwai,
Zarh Karaiz, Ghazgai Minara, Chaghi, Lejay Karaiz and Posti RV’s in five districts
i.e., Pishin, Killa Saifullah, Loralai, Chaghi and Quetta.

In this period sectoral committees of water, health, education, women and youth



12

groups in all refugee villages formed and strengthened to monitor, facilitate and
expand the sectoral interventions. To enhance coordination within the sectors,
Multi-Sectoral Committees were formed in 2015 to identify and bridge the gaps
in between communities and service providers through coordination with
different partners at the RV’s level.

The Community Based Protection (CBP) project had been implemented in 10
RV’s of Balochistan with 137,468 direct and 782,436 indirect beneficiaries with
98,566 females. There are 10 multi-sectoral, protection welfare, child protection
and water management committees known as Community Structures in all 10
RV’s with 408 representatives that include 93 females.

The project interventions of community-based protection in RV’s ensured
protection of Persons of Concerns (PoC’s) in RV’s through Refugee Outreach
Volunteers (OV’s) for sustainable protection interventions, information
dissemination through conducting sessions with male and female communities
on SGBV, Child Protection, Access to Basic Services and Community based
protection (CBP).
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During the implementation of CBP project in 2020, WESS-CBP staff trained 200
Outreach volunteers (OV’s) that include 100 females. Similarly, 106 member of
multi-sectoral committees and 224 members of protection welfare committees
including 88 females trained on one Day Capacity Building trainings on record
keeping, conflict resolution, general protection and sensitization.

In the year 2020, OV’s have reported and referred 153 protection cases of various
nature including drug addicts, PWD’s, EVI’s and serious medical cases. Of the
reported 153 cases, 140 have been referred to concern service providers including
Civil hospital, Bolan Medical Complex, TB Centre, Drug Addicts Rehabilitation
Centre, UNHCR legal partner for further treatment/ medication/ rehabilitation
and legal process through established referral mechanism and signed MOU’s,
whereby relevant service providers agreed upon facilitating Afghan refugees on
humanitarian grounds.

In the reporting year, OV’s were provided with exposure visits at district level
whereby 92 male OV’s of target districts travelled from respective RV’s to other
RV’s of Balochistan for exposure visit and shared best practices. During the cited
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visits, OV’s held fruitful discussions with their counterparts of other RV’s and
refugee elders and build networking. They visited education and health facilities
and observed record keeping of OV’s and Community committee members.
Similarly, 34 female and 31 male OV’s were trained on first Aid and emergency
training at Malgagai, Posti and Ghazgai Minara RV’s during the reporting year.

Community & OV’s led initiatives was one of the major activities of CBP project,
whereby male & female OV’s had submitted 20 different proposals which includes
establishment of Urdu language center for females, libraries, extension of
computer labs and libraries, establishment of laboratory and labor room,
establishment of beauty parlor and rehabilitation of sporting facilities. In this
relation, the proposals were reviewed and shared with UNHCR concern section
for formal approval. The proposals, which were approved comprised establishment
of Urdu language center for females, beauty parlor, library, laboratory, labor
room, extension of female skill center, extension of libraries and rehabilitation
of sporting facilities. As a result, 1,470 male and 593 female outreach volunteers
(OV’s) and youth benefited from the stated interventions.

In context of evolving COVID-19 situation, WESS with the support from UNHCR
installed 150 water storage tanks in the 10RV’s on key locations for hand washing
purposes besides drilling of 05 new boreholes at Surkhab, Saranan, Katwai and
Zarh Karaiz RV’s. Similarly,06 water supply schemes upgraded to solar system
at Surkhab, Saranan, Katwai, Zarh Karaiz and Mohammad Khail RV’s in the
reporting year. Around 21,876 POC’s benefited from the stated WASH interventions
under COVID-19 including 9,874 females.

In order to implement CBP activities in the stated RV’s, WESS-CBP staff had taken
on-board outreach volunteers (OV’s), members of already established community
structures in each RV as well as community elders/ leaders. There is a multi-
sectoral committee in each RV in which two members are each from water,
protection, livelihood and education sub-committees and two representatives
from OV’s group, making it 09 members grand committee. During the
implementation of different activities, UNHCR partners, line departments including
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social welfare, Community Committee members and POCs participated in each
stage. International women day, Internal Children day, world refugee day, 16
days of activism and other national/ international days were celebrated in all
RV’s with 845 female and 816 male participants.

Following were the main objectives of the CBP project

Capacity Building Training of Refugee Outreach Volunteers (ROV’s)
Outreach volunteers are playing an important role in assisting their communities

Community Mobilization Strengthened & Expanded

Community Outreach Volunteers formed & Strengthened

Information Dissemination Process Strengthened through
Shura Meetings

Capacity Development of OV’s and Community Structures

Supply of Potable Water Increased or maintained
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in several ways that include referring individual cases in need of protection. They
are well informed folks and remain in their respective locations and continually
monitoring the trends of their community besides conducting regular consultation
meetings. In this context the need has arisen to further build their capacity so
that they serve their community in more efficient and effective way. In this
context 200 Outreach volunteers (OV’s) including 100 females were trained in
44 training sessions in all 10RV’s. The trainings were mainly on UNHCR developed
modules including UNHCR core approaches, values and principles, GBV &
protection. The trainings were imparted by WESS & UNHCR CBP staff at respective
RV’s. Participants were divided into groups and the nature of the trainings were
interactive.

Capacity building Training of Multi-sectoral & Protection Welfare Committees
Community structures are an important feature of refugees living in RV’s whereby
they coordinate and discuss different issues/ problems related to refugees. In
this context WESS-CBP staff remained in contact with members of multi-sectoral,

protection and water management committees. During the project
implementation period, 336 members of different committees including 88

Capacity building of multi-sectoral and water management committee
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females were trained on01 Day Capacity Building training on overall community
skills management including record keeping, conflict resolution and mobilization.
These trainings were imparted by WESS protection officers and UNHCR CBP &
field teams at the RV’s level.

Social Mobilization & Awareness Sessions with Communities
Social mobilization & awareness sessions remained one of the key activities of
Community Based Protection Project whereby general community is sensitised

about different services that UNHCR, its partners and other stakeholders provide
to them. In this context, 240 awareness and mobilization sessions were conducted
with male and female communities in all 10refugee villages (RV’s) with 1,850
male and 1,544 female participants. The sessions were conducted in thematic
areas of‘ Access to basic services, Identification of PWSN, ALAC, Child Protection,
Gender based violence and COVID-19. The information was communicated by
WESS-CBP staff and outreach volunteers.

Annual Participatory Assessment
As part of the UNHCR annual exercise in relation to conducting participatory
assessment WESS-CBP team in close coordination with UNCHR CBP and field
teams conducted annual participatory assessment at Malgagai RV district Killa

Awareness sessions in rural villages
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Saifullah in the third quarter. In this context 8 focused group discussion (FGD’s)
and 8 Key Informant Interviews (KII’s) were conducted with different age group
of males and females. The questions were mainly related to general protection
environment as well as child and women protection in particular.

Celebration of Key International Days
During the reporting year, WESS had celebrated different international days at
RV’s level including International women day, International Children day, World
Refugee Day and 16 Days of Activism. There were a number of different programs/
events organised at RV’s level for male and female community member’s
separately with basic protocols in place in relation to COVID-19. Overall, 44
events were organised in relation to celebration of stated international days

whereby 845 females and 816 males taken part in these events. UNHCR
representatives, line departments and other members of civil society had also
participated in these events. The events included walks, seminars, workshops,
open dialogue on cross cutting themes and indoor games for females. Performers
of the cited events were given prizes and shields.

Referring of Individual Protection Cases
In the year 2020, mobilisers and outreach volunteers identified and reported

Celebrating 16 days of activism against Gender-based violence at rural villages
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154 protection cases of different nature including drug addicts, HIV positive,
serious medical, EVI’s and PWD’s from the 10 RV’s. Of the total reported cases,
140 were further referred to Civil Hospital, Bolan Medical Complex, TB Centre,
Drug Addict Rehabilitation Centre and legal partner of UNHCR. The reported
and referred cases also included 61 females.

Distribution of Menstrual Hygiene (MH) Kits among female PWSNs
WESS CBP staff of Chaghi, Loralai and Pishin RV’s has been distributed 9,000
Menstrual hygiene kits among female PWSN’s from the ten RV’s. The kits provided

health &
hygiene kit

Distributing menstrual hygiene kits at rural villages

by UNHCR and consists of different
sanitary items including sanitary
clothes, tissues, soaps and other items
used by females during periods. The
PWSNs included female headed
households, female disables, female
with literally no income and child
bearing women.
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Drilling of new boreholes, Upgradation of Solar system and Installation of
Water Storage tanks at RV’s level in relation to COVID-19
There are 36 water supply schemes and 250 hand pumps in the 10 refugee
villages of five Districts providing water to about 67 thousand POCs. In the year
2020, WESS has installed 150 Water storage tanks at key locations in 10 RV’s for

hand washing purposes (with prime focus
on COVID-19 context), drilled 5 new
boreholes and upgraded 6 water supply
schemes to solar in target RV’s. Small
schemes also operationalized by installation
of submersibles and solar systems at Chaghi
and GhazgaiMinara RV’s schools. From the
cited interventions, 300 students benefited
through safe drinking water facilities along
with awareness session on the importance
of hand washing in COVID-19.
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1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

ZarhKaraiz RV

ZarhKaraiz RV

Katwai RV

Katwai RV

GhazgaiMinara RV

GhazgaiMinara RV

Malgagai RV

Malgagai RV

Surkhab RV

Surkhab RV

Saranan RV

Saranan RV

Chaghi RV

Chaghi RV

Posti RV

Posti RV

Rehabilitation of football ground

Expansion of female skill centre

Establishment of laboratory

Establishment of labour room

Extension of female skill centre

Rehabilitation of Cricket ground

Extension of female skill centre

Rehabilitation of Cricket ground

Establishment of female Urdu

language centre

Rehabilitation of football ground

Extension of library

Extension of female skill centre

Establishment of library

Extension of female skill centre

Establishment of beauty parlour

for females

Rehabilitation of Cricket ground

300 (M)

48 (F)

250 (M)

300 (F)

40 (F)

150 (M)

30 (F)

180 (M)

30 (F)

200 (M)

55 (M)

40 (F)

200 (M)

30 (F)

50 (F)

130 (M)

S.
No Refugee village Nature of Initiative No. of

Beneficiaries

Outreach Volunteers & Community-led initiatives
During the reporting year, WESS provided support to OV’s through community
led initiatives. These initiatives include establishment of libraries, beauty parlour,
female skill centres, Urdu language centre, extension of female skills centres,
libraries and sport grounds rehabilitation.

The table below shows the nature of OV’s & Community led initiatives in different
RV’s.
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In COVID-19 context WASH schemes for hand washing practices
bene fited 21,876 POCs.

General community made awared regarding precautionary
measure against the COVID-19 pandemic.

Female PWSNs have improved hygiene facilities in their areas.

Outreach volunteers build up linkages with other OV’s best
practises for knowledge management and sharing.

Outreach volunteers trained through management skill trainings
to play active role in addressing their community problems/ issues
and monitoring protection trends.

17.

18.

19.

20.

Lejay Karaiz RV

Mohammad Khail RV

Mohammad Khail RV

Old Saranan RV

Extension of library

Rehabilitation of Cricket ground

Extension of female skill centre

Extension of libraryExtension of

librar

60 (M)

150 (M)

25 (F)

50 (M)



Promoting Social Cohesion and peaceful
coexistence between Afghan Refugee

and Host population of Quetta

Beneficiaries
Covered

Donor/PartnerReport PeriodProject Name

Promoting Social
Cohesion and

peaceful coexistence
between Afghan

Refugee and Host
population of Quetta

January 1st 2020
to December

31st, 2020

GIZ 22,017

Afghan Refugees living in Pakistan constitutes one of the largest and most
protracted refugee situations in the world. Currently, there are 1.4 million

SUMMARY
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registered Afghan refugees residing in different parts of Pakistan including
Balochistan, which hosts 27% of whole refugees. Of the total Afghan refugees
in Baluchistan, 57% reside in different areas of Quetta urban and the rest 43%
in refugee villages (Source UNHCR). According to UNHCR factsheet, 0.3 million
registered Afghan refugees living in Quetta urban and they face different problems
and challenges, including, poor livelihood, lack of education, health facilities,
social issues, arrest and detention, lack of job opportunities and general protection
conditions. Children and elderly are mostly vulnerable sections of the society

and they are exposed to protection and acceptance issues. Also, there are less
chances for youth particularly females to further realize their potential in different
spheres of life, which gravely affects them psychologically. Refugee children on
the other hand are also facing protection issues in work places, especially, street
working children who are garbage pickers and work in hazardous places.

To address the above issues WESS and GIZ started this project in November 2019
to establish Urban Cohesion Hub to promote social cohesion between Afghan

Urban Cohesion Hub
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Refugees and Host population of Quetta. Union Councils for the project are Geo,
Kechi Baig, Satellite Town, Lore Karez and the targeted clusters include Qadir-
Abad, Buhsa Mundi, Bashir Chok, Ghosabad, Satellite Town, MugalAbad. The
main components are Education, Protection, Livelihood and CIF (Community
Initiative Fund).

Under education component, the program includes Literacy Classes, Computer
Courses, English Language Classes, Child Friendly Environment through ECE, and
Learning Resource Center. Livelihood component includes Vocational and Technical
Training Courses for target unemployed population with provision of small grants
for business establishment. Whereas protection component provides conducive
environment for working street children, legal services for target population,
psycho social support and health interventions among others.

Project methodology is based on strong participation of local and refugees’
communities to benefit from integrated services in health, education, vocational
skills, legal support, protection of street working children, their siblings and
recreational activities among others for peaceful co-existence in targeted
communities. The programme focuses on 60% refugee and 40% host population.
The beneficiaries of the proposed project are men, women, working children,
disables, older people among other vulnerable groups.

In the context of targeted area refugees/local population cannot manage

Objective 1   Target population in Quetta District has optimal aCC’sess
to basic education and literacy by 2021.

Objective 2   To improve the livelihood of host and refugee communities
through skill development programme by 2021.

Objective 3   Improved practices towards protection in target area
of Quetta by 2021
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community centers on their own, securing their active participation in
management structures is essential to ensure that the center interventions
address the needs of targeted population. In this regard, cluster management
committees composed of refugees and members of the host community. The
community structures can be a powerful tool to promote peaceful coexistence
and ensure that members of all communities of different ages, gender and
diversity benefit from the proposed community center, ensuring social cohesion.
Member of CC’s and OV’s work as tool to mobilize the targeted population and
ensure that most vulnerable population is benefited from the programme. WESS
also conducted management trainings for community structures and community
workers to effectively deliver the services of the proposed project. The urban
cohesion hub established in a central area ensured easy access of all the target
beneficiaries to health, protection and education services.

Formation of Cluster Committees- CC’Ss & Outreach Volunteers-OV’s
identification
CC’s and OV’s identified through standard procedures from each cluster keeping
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(UCH) to ensure maximum utilization of agreed services. Furthermore, the
committees also broadcasting the updates at their community level along with
identification and selection of beneficiary in close coordination with their
respective community. 06 (male and female) CC’s had been formed under the
project and each comprising 15 members from host and refugees.

Cluster committee & outreach volunteers meeting

in view participation from Host and Refugee Communities. The formed structures
are working as coordination channel between the community and service provider

Child Friendly Space and joyful learning through Early Childhood Education- ECE
Under this component 60 Students had been enrolled including 36 from host
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and 24 for refugees. This colorful environment and learning space benefited
both the host and refugees’ children to develop cohesion and minimize risk of
child inclusion in hazardous labor.

Literacy/numeracy classes
One of the education components under the project is literacy class which aims
to provide a forum where those who have missed schooling and are interested
to have known how of literacy are enrolled. In UCH literacy center WESS enrolled
133 students having 76 Refugees and 57 host with a gender segregation of 48
males and 85 females

Computer classes
Since it is the need of modern era and current pandemic has further boosted
its importance for remote learning, online shopping and safe mode of

communication. UCH enrolled 148 students having 43 refugees and 105 host
with a gender segregation of 92 males and 56 females.

Computer class at Urban Cohesion Hub

English Language classes
As English language is main barrier for students in their academics and current
Afghan curricula is not as per demand where English starts form grade 4 and 5.
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Most of the students who are streamlined in regular education in public institutions
face difficulty to counter this barrier. In this regard WESS enrolled 151 students
having 47 Refugees and 104 host with a gender segregation of 85 males and 66
females.

Outreach activities
Sports activities are conducted under the project to meet the demands of

English class at Urban Cohesion Hub
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curricular activities and ensure ideal cohesion through formation of mixed teams
of diverse clusters. 800 persons participated in different sport events having.

Livelihood activities
One of the projects aims to build the livelihood of unskilled/unemployed
population from host and refugees to secure and provide respectable livelihood.
In this regard project arranged skill trainings in motor winding/motor bike repair

Motorbike repair training class Dress-making training class
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(for males) and fashion designing/dress-making (for females). These learners
will be assessed by Trade Testing Board under Labor and Manpower Department
for certification and successful learners will also be provided with kits to support
their sustainability of skill set and start business to improve their livelihood.

Community Initiative Fund (CIF)
These are small scale community driven initiatives in different thematic areas
to benefit the target population under UCH. In this regard different CIFs are

Refugee
Female 17

Host
Female 20

Refugee
Female 27

Host
Female 12

Refugee
Male 26

Host
Male 12

Refugee
Male 25

Host
Male 13

Fashion
Designing

Dress
Making Auto-Bike Motor

Winding

CIF - Food distribution packages

completed in thematic areas of education, youth empowerment, women economic
empowerment, alternate energy, community development and COVID response.
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CIF – Wool spinningCIF – IT hub

Project benefited 1754 host and 3324 refugees through 12 CIF schemes, having
3411 male and 1667 female beneficiaries.

Protection services
This component includes legal advice and referral, corner for street working
children, healthcare managed by doctor with ultrasound facility, psychosocial

Providing psycho-social support

support, GBV/Protections/Legal session and assistive devices for disables. So far
4562 persons benefited from the project having 1326 Males and 3236 Females.
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Afghan refugee and host communities living in Quetta District have
improved capacities and skills at individual and community level.

The Urban Cohesion Hub provide quality services that is harmonized
with public institutions and are in coordination with UNHCR regular
activities.

Afghan refugee and host communities living in Quetta District are
able to run small livelihood initiatives and can support urban hubs.

The services offered by the UCH in Quetta have been used in each
case by 12,000 Afghan refugees and 8,000 residents of host
communities (5% of them especially vulnerable individuals, i.e.,
persons with disabilities or street children.

The CIF has supported 12 small socio-economic projects in the
region around the centers, reaching 7078 beneficiaries.

The project significantly contributing to one of the main social
aspects i.e., reduction in conflicts between Afghan refugees and
Pakistan residents of the host communities. As an evident proof the
community structures are working jointly and smoothly and all the
completed interventions went on without any conflict. Both the
communities are sending their children to education facilities of
UCH which is a vital source of proof justification of social cohesion.

60% of the individuals (both from Afghan refugees and host
community residents) participating in sports activities confirm with
an average of at least 4 on a scale of 1 to 5 that they have developed
a greater willingness to interact with each other through sport events.

Participatory planning and monitoring mode adopted for the project. In this
regard community participation was ensured while establishing different levels
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of indicators. Beside that project adopted performance-based monitoring system
by developing qualitative and quantitative indicator. The indicators had been
tracked according to monitoring framework with set frequencies of time. The
said process was also supplemented and complemented through process
monitoring by WESS/GIZ management, and important stakeholders like UNHCR
and Commissioner Afghan Refugee by their feedback. In this regard the project
also benefited by incorporating the inputs in ongoing process. The feedback
through process significantly contributed to enhanced learning of the organization
and its knowledge management system. Project monitoring also included MIS
development which mainly include management of beneficiary data, monthly
and periodic progress reports, monitoring reports to ensure quality, accountability
and smooth decision making by management of the program.

WESS has taken on board all Line Departments and Stakeholders from the
planning phase and has developed DOUs to formalize the process of support
required from each department. CAR, UNHCR, TTB, Social Welfare, Development
Partners and actors have been engaged to complement and supplement the
services of each other. Quarterly meetings have been arranged with stakeholder
to share the progress, seek support and demonstrate future plan whereas
monthly meetings with CC’s and OV’s is a regular feature under the project.
WESS has also facilitated the donor missions from different agencies to visit Hub
and the services provided under one umbrella.



Supporting Govt. Efforts in Responding
to COVID-19 Pandemic in Pakistan

The year 2020 moved in history as the unfortunate year when the COVID-19
killed almost 2 million people across the globe. Faced with this pandemic, the
most vulnerable segment of the society, the refugee communities suffered

Donor/Partner

GIZ

Project
Location

Four UCs of
Quetta:
UC Geo,

Satellite Town,
Loar Karaiz

and
Kechi Baig

Report
Period

Aug. 1
2020

to
Dec. 31

2020

Project
Name

Supporting Govt.
Efforts in

Responding to
COVID-19 Pandemic

in Pakistan”

Beneficiaries
Covered

104,000
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because of poor health and hygiene conditions. Pakistan’s economy which was
already growing at a slower rate than its many South Asian neighbours, further
slowed down to 0.98% growth rate of GDP in July 2020. World Health Organization
“Globally, as of 651pm CET, 13 January 2021, On the ground, it meant that local
poor and refugee communities were not prepared to face the health crisis as
well as the subsequent lockdowns.

In 4 urban union councils of Quetta which host a large proportion of Afghan
refugees, WESS is already implementing a comprehensive project promoting
co-existence under its well-known Urban Cohesion Hub (UCH). To support the
government and vulnerable communities in these areas, GIZ and WESS joined
hands to run a mass awareness campaign in COVID-19 context to improve health
and hygiene conditions and support to the livelihood of host and Afghan refugee
communities of target areas of Quetta, who were affected by lockdown.

The six-month emergency project focused on educating masses through
community sessions conducted under strict SOP’s, dissemination of important
health guidelines through billboards, banners and posters. In areas of health
and hygiene, the project facilitated provision of hand sanitizers, soaps and
surgical face masks. The project was also designed to facilitate livelihood
opportunities for men and women through activities which further contributed
to improved hygienic practices in the target communities. Some livelihood
activities included cash for non skilled labourers who would dispose-off solid
and liquid waste in densely populated areas. Other interventions under the
project included training women and men in sewing high quality face masks and
manufacturing soap bars respectively.

Project focused on creating opportunities for host and refugee communities to
come together, collaborate and build economic, educational and health resilience.
Project activities not only supported livelihood but also improved health and
hygiene conditions. For example, project engaged and trained 25 women from
host and refugee communities in sewing high quality masks. This activity supported
livelihood as well as improves hygiene conditions while promoting social cohesion



37

Mass Awareness
In order to promote
adherence to SOP’s and
best health practices
advised by the World
Health Organization
(WHO), the federal
g o v e r n m e n t  o f
Pakistan, Provincial
Disaster Management
Authority (PDMA) and
other health experts,
pro ject  d i sp layed
pictorial billboards with
minimum and essential
text in Urdu language

at the same time. Similarly, WESS also utilized existing structures of CC’s (Cluster
Committees) and OV’s (Outreach Volunteers) to assist in identification,
implementation and monitoring phases of the project. Project remained in close
contact with B-WASA for identification and rehabilitation of non-functional water
supply schemes.

Livelihood of COVID affected population (host/refugee) improved
with prime focus on daily wage labor, youth and women

Increased awareness of host/refugee population against
COVID-19 and smooth aCC’sess to improved public health
facilities ensured in Quetta.

Mass awareness billboards
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Awareness banners in local languages

on COVID-19. In order
to engage community
members in person, project
staff also conducted 188
community awareness
sessions on improved
hygienic practices in COVID-
19 scenario, in which 540
men and 588 women
participated from both host
and refugee communities.

To further address communities in their own cultural context, 150 banners
displayed on public places which promoted SOP’s and health guidelines in five
languages Urdu, Balochi, Brahvi, Pushto and Dari.

Health and Hygiene Sessions
To improve health and hygiene conditions, WESS conducted hygiene sessions

Host

Female
280

Male
340

Refugee

Female
308

Male
200

Items of NFI kits Health & Hygiene sessions in communities
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along with 1800 WASH NFI kits to 1800 households. Each NFI kits contained 7
masks, 4 soap bars, 2 pairs of hand gloves, a hand sanitizer, comb, tooth brush,
tooth paste, nail cutter, and miswak.

Livelihood Activities
Apart from above, WESS also installed 15 public hand washing units in market
places, Government and Refugee schools and public parks to promote

Masks made by trainees

precautionary measures through hand washing in COVID-19.

To make sure communities have access to clean and drinkable water, project
also rehabilitated 9 water supply schemes which had been non-functional for
more than a year.

Group photo of mask making class
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Due to the COVID-19 pandemic and the subsequent lockdown, poorest segment
of the society was worst affected. A big proportion of refugee men and engaged
in daily wages and due to restrictions on mobility, they lost their employment
opportunities. Project also came up with some livelihood opportunities which
also contributed to improving overall hygiene levels such as production of
high-quality face masks and soap bars.

In this regard, WESS engaged one of the top fashion brands in Pakistan, Shapar
Pvt. Ltd., who have a history of collaboration with Afghan refugees through
UNHCR. WESS trained 25 women in sewing high quality masks, who eventually
produced 1,500 washable, reusable face masks which also fared better than the
ordinary surgical masks in terms of protection. Shapar Pvt. Ltd., will also be
responsible for sale of mask and the return income will be distributed in female
trainees.

Apart from above WESS also engaged 30 men from local and refugee communities
and trained them on producing soap bars. Project also disseminated 1000
man-days (conditional grants) to non-skilled male labourers who disposed-off
solid and liquid waste across 21 localities in the project area. Not only these
activities created livelihood opportunities for vulnerable families but also
contributed to improving health and hygiene conditions in these communities.

Beneficiaries made soups are ready for sale/use During training



The whole process was constantly monitored and progress reported by the staff
on-ground to M&E officers and leadership of WESS. There have been frequent
and as many as 9 visits by the donor’s staff at GIZ at the provincial as well as
national level. Not only the monitoring teams have visited and evaluated activities,
a delegation of SAFRON ministry has also visited and evaluated the project
activities in October 2020. CEO WESS constantly visited the premises and
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In consultation with B-WASA project restored supply of clean and
drinkable water to 3425 households. These households include both
families from host as well as refugee communities.
For mass awareness project also placed three 3 billboards promoting
the most essential SOPs on how to protect themselves and their loved
ones against COVID-19.
Under the Mask Making activity, 25 female beneficiaries were provided
training in mask making. This not only contributed to the skills of
target beneficiaries but also contributed to the livelihood of these
beneficiaries.
Community hygiene sessions about COVID-19 significantly contributed
to enhanced awareness of general masses, this mainly focused on
importance of hand washing, using masks/sanitizers and social
distancing aspects.
To improve and facilitate good hygienic practices in COVID-19, WESS
installed fifteen 15 hand washing units at most-visited places such as
market places, business centers, Government and refugee schools,
and seminaries and parks.
Conditional cash grants through cash for work significantly contributed
to livelihood of labor segment who were affected by lockdown.
Banners were displayed in multiple languages to promote public
awareness about COVID-19 and how masses can protect their
friends and families.
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monitored progress on the ground. Feedback from senior management was
ensured as part of project plan.

The key to success in the project has been smooth and close coordination
between WESS tiers of leadership, a wide range of technical experts from the
donor agency GIZ at the provincial and national level, the Government offices
and community representatives.

On a couple of occasions, we had to revisit the strategy initially proposed and
project team consulted stakeholders to find alternative ways to proceed and
complete the project. Effective coordination has resulted in efficient execution
of this project.

WESS, in collaboration with GIZ Pakistan and UNHCR has been implementing
projects to benefit host and refugee communities in Balochistan, Pakistan. One
such major project is the establishment of a hub to provide all livelihood,
educational, social, psychological, legal and medical services with overarching
goal of promoting social cohesion between the Pakistan’s host and Afghan
refugee communities in Quetta.

With the outbreak of COVID-19 in the year 2020, just like the rest of the world,
social and professional activities were compromised. After the first wave of
COVID-19, when the lockdown was slightly relaxed, WESS and GIZ brainstormed
on new ideas to relieve the vulnerable families among the host and refugee
communities. We came up with plans to promote mass awareness vis-à-vis
COVID-19, support livelihood, and improve hygiene conditions. In the emergency

CASE STUDY

Rehabilitation of Water Supply Scheme
(Mughalabad, Lore Karez Quetta)
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fight against COVID-19, one important way of improving hygiene conditions was
to ensure supply of clean water for drinking and washing purposes. In this regard,
project collaborated with B-WASA, the main water supply department in the
province, to shortlist some 09 water supply schemes each of which was supposed
to provided hundreds of household with clean water. One such deserving
community was Mughal Abad, a densely populated neighbourhood which didn’t
have access to clean and cost-efficient water since December 2018”

Impact of the scheme is captured through interview of community leader of
mughalabad

“I am Dr. Abdul Baqi and I lead Mughal community in Mughalabad. Last time
our water supply was repaired was just before the general elections in 2018.
Since the start of 2019, we have been without regular supply of water for drinking
and other purposes. Because most people are refugees here, they cannot get
their complaints registered at WASA. There are 800 registered connections of
households and around 60% of the user are refugees while rest are hosts. On
average, each of these 800 households had to purchase two water tankers every
month. Each tanker costs Rs. 1000-1200/- PKR and myself had to spend as much
as Rs. 4200/- per month only to arrange water for my family. The average
consumption on water cost amounts to millions. With the spread of COVID-19
pandemic and the subsequent lockdown, this community was badly affected.
Lots of our men are daily wagers and with restrictions on mobility, we were out
of jobs. Paying a good chunk of whatever we were left with for arranging water
was back breaking. We are thankful to WESS and GIZ, who have fixed this issue.
It‘s been three months since we have had no issue. On top of that, WESS & GIZ
has also provided us with paved sanitation and sewerage lines which we didn’t
have before. And we are committed to maintain the scheme and its machinery
with collection of 100 rupees per month from each household. Uninterrupted
access to civic services can only be ensured by social cohesion between and active
participation of both Afghan refugee and Pakistani host families. Together we
are strong.”



Capacity Strengthening Activities
for PDMA Balochistan

SUMMARY

PDMA Balochistan is working to ensure the protection of people, property,
infrastructure, and material resources in order to minimize injury, loss of life,
and damage to property resulting from any disaster or incident. The PDMA

Project
Location

Quetta

Donor/Partner

Concern
Worldwide

Report
Period

1st. Jan.
2020

 to
31st. Aug.

2020

Project
Name

Capacity
Strengthening
Activities for

PDMA
Balochistan”

Beneficiaries
Covered

1,100
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To smooth implementation of the project WESS formed a project steering
committee to provide strategic direction/guidelines and deals with exceptional
reported issues. The steering committee comprised senior management staff of
PMDA, Rapid Fund, WESS and IDEA.  WESS developed detailed terms of reference
(ToR’s) for the project steering committee which was also approved by
DG-PDMA. The Project steering committee was headed by DG-PDMA and regularly

needed external support for strengthening of its procedures particularly related
to the NGO’s humanitarian projects/work. As a result of the consultative process
with the authorities an Early Recovery Project designed under the Umbrella of
Humanitarian Coordination and Information Management theme. Project goal
was to extend Institutional Strengthening support to PDMA. Initiative for
Development and Empowerment Axis (IDEA) and WESS in partnership with
Concern was extended institutional support to PDMA for strengthening of its
existing systems and mechanism for effective humanitarian response. The support
included designing four online modules and hardware support for PDMA
Balochistan.

In above connection a web-based project was developed along with a No
Objection (NOC) Module for PDMA; 01 computerized File Tracking Module; 01
M&E manual; Standard Operational Procedure manual and provision of a IT
Server along with three (3) desktops, (3) laptops and six (6) printer cum scanners
were also provided to PDMA. In addition to this a quality UPS with two Batteries
and (4) internet devices for PDMA were provided. Apart from this a workshop
on MIRA was also conducted in collaboration with UNOCHA. Two consultative
workshops conducted to get inputs of relevant stakeholders on developed
software. Apart from this two trainings were also conducted to train the
participants of humanitarian organization and PDMA/DDMA on DMIS, NOC
module, progress monitoring module and M&E manual, disaster compensation
and file tracking system module. The operationalization of computerized softwares
reduced the paper-works in office, contributing towards reducing environment
hazards i.e. burning papers. Appropriate COVID-19 pandemic mitigation measure
was adopted to curtail the risk of this virus spread and infections.
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monitored the planning and progress of the PMDA institutional strengthening
project. The project steering committee was responsible for monitoring and
overseeing of the humanitarian projects are being implemented in Balochistan
province.

Apart from above PDMA three senior management staff, i.e., Director Planning,
Deputy Director Planning and Deputy Director M&E consistently engaged in the
project implementation. They had provided leadership, strategic and technical
inputs, guidance in development of terms of references for different activities
and direction/inputs in development of M&E and NGO’s operational manuals.
They also ensured day to day implementation of the project activities and
extended their support to resolve the implementation challenges, as well ensured
adaption and sustainability of the newly introduced computerized software,
manuals etc. in aftermath of the project closure.

Consultative workshop(s) to solicitude inputs/recommendation for development
of monitoring and NOC computerized, web-based system.
WESS planned (2) consultative workshops to get inputs/feedback from relevant
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stakeholders for the development of M&E manual, NGOs Operational manual
and web-based computerized software related to project NOC, work plan and
monitoring. As per the stakeholder’s inputs/feedback the consultant prepared
the report and shared it with IDEA, Concern-RF. Disaster Management and
Information System along with the two manuals were also developed. WESS
also conducted (2) consultative workshops and orientation workshops for the
relevant stakeholders on the newly developed web-based DMIS as well manuals.
Total 42 participants of different departments and organizations participated in
the workshop.

Finalization of terms of references (ToRs) and solicitation for acquiring external
technical services for developing required computerized software and staff
training on these.
In above connection a web-based software was also developed by the project
to meet the specific needs of PDMA Balochistan. Consultant was hired on the

basis of the approved ToR’s for the development of web-based module software
for PDMA Balochistan. The PDMA existing website was also updated by the
consultant during the project life.
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The details of each of the computerized web-based software/modules are given
below.

Development of web-based project No Objection Certificate (NoC) software
During initial assessment it was observed that PDMA was manually managing
the project NOC which is more time and resources consuming. As result of
different consultations by WESS, a web-based NOC software was developed in
aCC’s ordance with the inputs/feedback of PDMA and relevant stakeholders.
WESS also oriented and trained the relevant officials of PDMA on the developed
web-based NOC software and handed over the system to PDMA Balochistan
along with the user/operational manual for the project NOC software.

Development of web-based project work plan and progress monitor software
Project also developed computerized web-based project work plan and progress
monitoring software for PDMA as per their strategic inputs and feedbacks of
M&E experts from different institutions. This system is providing a guidance to
the stakeholders/I/NGOs regarding the 4W matrix, generation of the progress
reports, periodic progress reports, graphical presentation of data, status of NOC,
summaries of data are the main futures of the web-based project work plan and
progress monitoring software.

Development and implementation of office files tracking software
Upon receiving the inputs/feedback from the relevant officials of PDMA, project
developed the file tracking system as per the needs of PDMA to keep of all the
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files (centrally computerized) submitted by different sections. Project also
provided desktops, laptop, scanner and printer to PDMA for the operationalization
of the system.

Provision of information technology (internet line, server for hosting, computer,
printer, scanners) and upgradation of PDMA website
During the consultative process with PDMA it was observed that PDMA was lacking
the basic and essential equipment such as desktop computers, printer cum scanners,
server/hosting computer and powerful internet facility. As per the inputs/feedback,
needs and requirements of PDMA, WESS provided 6 computers (3 laptops, 3 desktops)
6 printers cum scanners, 1 host server computer to PDMA.

Development of PDMA monitoring and evaluation manual, tools, templates
and staff training
Project hired an external expert/consultant and developed monitoring and
evaluation manual for PDMA along with operational guidelines, tools and
responsibilities of different stakeholders. The monitoring and evaluation manual,
tools and templates were developed in close coordination and consultation with
M&E of PDMA as per their needs and requirements. The relevant staff of PDMA
were also oriented/trained by consultant on the developed manual and tools
and handed over all the materials to the relevant section of PDMA.

Development of operational manual providing guidelines, tools in relation to
dealing with NGOs
The standard operating procedures for PDMA were developed as per their needs
and requirements in close coordination and consultation with PDMA officials. The
manual covered the prioritized areas of operational/collaboration between UN/NGOs
and PMDA such as NGOs registration or its renewal, program/project proposal
vetting/approval; humanitarian coordination mechanism; joint rapid needs
assessments, PMDA compliances related to UN/NGOs projects communication/
progress reporting,  guideline for international donor/INGOs working in the province
etc.

Capacity Building of PDMA, Line Departments and Humanitarian organization.
Project staff in close coordination and consultation with PDMA and Concern-RF
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developed training manuals for each training. Due to COVID-19 project focused
on individual consultation/orientation and recorded the inputs/feedback of the
participants. Project also organized training sessions on the developed modules
for the government officials and humanitarian actors. In the training on the
development of NOC modules (project and travel) total 60 participants participated
from PDMA, DDMA and civil society organizations. While PDMA & DDMA officials
participated in the Disaster Relief Compensation training along with IDEA &
WESS members. Total 40 participants participated in the training. PDMA officials
were oriented and trained on the file tracking system at PDMA provided space.
Total 25 officials participated in the session. PDMA, DDMA and NGOs were also
trained on the developed progress monitoring system by IDEA. Total 40 participants
attended the training.

Conduct Multi-Sector Initial Rapid Assessment (MIRA) training for PDMA,
DDMUs and relevant Government officials.
WESS, in collaboration with UNOCHA, arranged MIRA training 2 days for PDMA,
DDMA, relevant government departments/officials. The main focus of the training

was to understanding MIRA questionnaire, methodology, definitions, code of
conduct, use of technology, interview techniques and cultural/social sensitivities
to help undertake a joint assessment during the earliest day of an emergency

MIRA Training
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Project performance and results were monitored and evaluated both qualitatively
and quantitatively throughout the project period utilizing a result-based monitoring
system, structured to take into account the specific objectives, results, indicator
program outputs, and deliverable. These processes mainly involved overseeing
the efficiency of project implementation, Target Vs. results achieved, identifying
delays/gaps, taking corrective measures and lesson learning.

IDEA/WESS ensured timely submission of all the required qualitative and
quantitative reports to Concern on weekly/monthly/quarterly basis. The project
final narrative report along with training and consultative workshop report was
also developed by IDEA/WESS and submitted to Concern. Both IDEA and WESS
separately submitted the financial report to Concern.

Project ensured and managed the day-to-day operation of the technical consultant.
The consultant submitted the weekly reports to IDEA & WESS management.

Project developed software’s helped the PDMA staff to maintain proper
documentation of the ongoing, completed projects through a web-based
application. It also provides a clean and user-friendly interface to the user,
improved planning processes with timely sharing of information, so that
redundancy and duplication is avoided, facilitated in decision making and
assessment of identification, preparation, feasibility, analysis, design, appraisal,
approval, control, evaluation and follow up throughout the project cycle.

to collectively define the context and strategic priorities total 32 participants
participated in the training.

Facilitate and Support PDMA visibility and branding materials development
WESS also supported PDMA in development of visibility materials such as, note
pads/books etc. to highlight the significant contributions made by the PDMA in
saving lives in aftermath of disasters in the province of Balochistan.
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IDEA & WESS also regularly reviewed the progress of the planned activities during
the monthly meetings and set targets for the coming month to achieve the
project goal/target as per the agreed timelines of the project.

IDEA senior Management and M&E Manager from the Head Office conducted
M&E visited and monitored the progress, process, quick impact of the planned
activities and also provided support to project team in proper reporting to cover
the relevant required information. A total of 4 support visits were conducted
during the project life and reports of the visits were submitted to Concern.



Improving National Capacity to Respond
to COVID-19

WESS is implementing the CAP-COVID-19 project with the support of Concern
World Wide (CWW) in district Killa Abdullah to control the high risk of Corona-
Virus pandemic further spreading in general communities. The project on

SUMMARY

Project
Location

District
Killa Abdullah

Donor/Partner

Concern
Worldwide

Report
Period

1st. Oct.
2020

to
31st. May

2021

Project
Name

Improving National
Capacity to Respond

to COVID-19
Pandemic in

Pakistan
(Cap-COVID)

Beneficiaries
Covered

90,909
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The project is being implemented following the strategy to emphasis on
arrangement consolidation to cope COVID-19 through enhanced attentiveness
and retort capacity at the government and community level. Project
implementation methodology aims to contain further disease spread by supporting
the government through strengthening and complementing existing initiatives,
and the interventions contribute to the primary (Health and WASH) impacts of

CAP-COVID is of 8 months. The report shows 3 months progress of the project.

Project was commenced with the process of logistic and management
arrangements and staff detail Induction session by Concern Worldwide.

Following the baseline survey, coordination meeting was organized with District
Health Department and PPHI and endorsed functional health facilities which are
facing lake of COVID-19 response equipment’s and other health and NFI materials.
District Health Officer suggested 14 health care facilities HCF’s for project
interventions. As a result of baseline survey 10 HCF’s were finalized and selected
for the project interventions and 5 additional will be endorsed on the
recommendation of District Health Department and PPHI.

Technical feasibility assessment was carried out by project team. Assimilated
the required data concerning WASH facilities. It was recapitulated that 15
washrooms would be rehabilitated and 13 hand washing stations will be installed
to ensure the precautionary measures in context of COVID-19 response
mechanism.

Two days inception workshop for project staff was instigated by Concern (WWP)
in November 2020. Workshop covered the main activities and sub activities,
implementation strategy, code of conduct, reporting modality with elaborated
tools which can be used to enhance the competency and project sustainability.

PPE’s for frontline doctors, paramedical staff and project staff were purchased
and will be distributed after the finalization of distribution plan with District
Health Department and PPHI.
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COVID-19. With most of the cases being managed at national and provincial
capitals, the deed supports to brace public, and where pertinent, not-for-profit
and benevolent private health facilities at the district level to help manage the
caseload. In close coordination with PDMA, and DDMA, the program focuses on
the gap-filling approach in areas that are expected to be at higher risk of exposure
and spread, and not being currently supported by other actors.

The project planned to deliver essential need-based supplies, medical and non-
medical equipment, disinfectants, PPE’s and indispensable IPC measures,
rehabilitation and installation of sanitation infrastructure to the identified
overworked health facilities and other public services. Moreover, front-line
responders are being trained in government health facilities on COVID-19 public
health measures, as well as provide psychosocial support to patients, their
families and responders. The implementing consortium considers that next to
the COVID response measures, routine health services must continue functioning
to prevent new vulnerabilities. Support to health facilities will be complemented
by support to other public services and front-line responders, especially to
prevent further infections.

Staff and logistical arrangements
Process of staff hiring included newly deployment and or internally transfers
(for which addendums/transfer letters were developed). Project Logistic
Committee convened compressive assessment survey in persistence to selection
of a suitable place for field office for CAP-COVID-19 project. The committee

To improve the capacity of public services, including health facilities,
disaster management authorities, and frontlines to respond to
the healthcare emergency.

To support the Government of Pakistan’s efforts in responding to
the COVID-19 Pandemic nationwide.
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recognized to establish field office, keeping in view accessibility, safety and
security factors. Furthermore, logistical arrangements regarding vehicle and
warehouse have been finalized.

Baseline Survey of Proposed HCFs
Coordination meeting was conducted with District Health Department and PPHI
converging the baseline survey of health facilities, requested to propose and
recommend functional health facilities which indoor and outdoor patients’ ratio

is up to the mark and facing lake of COVID-19 response equipment’s and other
health and NFI materials on need basis. Health Department recommended 14
health facilities for the said survey, during the data analysing two health facilities
were found non-functional and were replaced with functional one upon the
recommendation of DHO.

Survey conducted at various health facilities
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DHQ

THQ

RHC

BHU

DHQ Chaman

THQ Dobandi

RHC Abdullah Khan

RHC Mazai Ada

RHC Abdur Rahmanzai

BHU Murdah Karez

BHU Haji Bakht
College Road

BHU Abdur
Rahmanzai-1 (Gharbi)

BHU Naurak

BHU Zangal Pir Ali Zai

Ki
lla
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la
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IS
TR
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T

Isolation Ward / Hospital

Following health facilities were recommended and selected for the project
interventions.

Technical feasibility survey of WASH infrastructure in Healthcare facilities

Technical feasibility survey of
focused health facilities was
conducted on the specified
formats. Survey encompasses
technical and social feasibility in
WASH infrastructure. Data was
collected against different
parameters such as how many
latrine facilities in health unit,
how is the existing condition and
scope of  work required,
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availability of water for washroom and other needs of health facility. Following
the detailed technical survey, BOQ’s for latrine rehabilitation and Hand Washing
Station were developed and shared with technical team of CWW for review and
further process.

Two days induction workshop for staff
Under the project plan 2 days inception workshop for project staff was conducted
in November 2020. Project staff participated in face to face/web-based inception
sessions leaded by technical advisor of (CWW). Training workshop covered the

main activities and sub activities, implementation strategy, code of conduct,
reporting modality with elaborated tools which can be used to enhance the
competency and project sustainability.

Project staff induction staff

1210 – 11 November, 2020 WESS Office

VenueDate Number of
Participants

Personal Protective Equipment for Project staff, Doctors and Paramedical staff
in Health Centers
Procurement of PPEs for frontline doctors, paramedical staff and project staff



was processed in the reporting period. Process was started with purchase request

59

along with equipment list, reviewed and finalized by technical team of CWW,
quotation opening session was conducted.

Following table shows the detail of PPEs for project staff/visitors and stakeholders.

Project staff induction staff

4 Surgical Gloves Gloves - surgical or examination-nitrile,
powder-free, sterile, single-use

25

S No. Item Description Qty Req
for staff

1 Protection Gear Disposable Protective Cover all with
Elastic Cuffs, Attached Hood and Boots. 50

2 N95 Masks N95 respirator 50

Three Play disposable Surgical mask,
good breathability3 Surgical Masks

25



The distribution is planned in last week of January 2021.

Other items for health staff include Anti-Bacterial Soaps, Surgical Masks (50 pcs),
KN 95 Masks, Gloves Disposable (100 pcs), Gloves Reusable, Gowns and Thermal
Guns, Safety Suits for HFs Includes Face shield, Goggles, Face Mask and Gloves.

Future plan of the project (Jan to May 2021)
Below table contains the list of activities for the months of January and February
2021.
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Future Planned ActivityS No.

Provision of Oxygen Concentrators to HCF

Psychological First Aid (PFA) Training to staffs from the consortium
organizations, local NGO partners, government line departments
and frontline responders. (Phone/Tele consultation)

Distribution of PPEs for Doctors, paramedical staff and project staff

Provision of disinfecting material, equipment and waste disposal
supplies (bio-hazards bags etc.)

Provision of (“Non-COVID-19” equipment services(Beds, cylinders,
vaccine refrigerator etc.)

Provision of (non-medical) equipment, furniture, NFIs, food/ration
and appropriate shelters support to HFs

Necessary equipment’s to Civil Défense (loudspeakers, uniform and
awareness banners.) for community outreach and awareness raising.

Awareness Raising Campaigns, Bill Board Rents, Radio Message
Broadcasting etc.

Provision of Mental Health and Psychosocial Support (MHPSS) to
persons in health centers, people isolated and quarantined, and
their families. (Phone/Tele consultation, remote PFA)
(1 Male & 2 female MHPSS Officers)

1.

2.

3.

4.

5.

6.

7.

8.

9.
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Key impacts of the activities will be evaluated by comparing the baseline result
with endline results. Both qualitative and quantitative data has been collected
at baseline stage against outcome/output level indicators.

Training of frontline responders, including doctors and paramedics,
on Basics of COVID-19 (20 Participants per training)

Rehabilitation and construction of toilets in health centers)

HWS Hand Washing Spaces in HCFs, public places 13, no

10.

11.

12.



Self-Managed Low-Cost Solid Waste Management
in TargetedBlocks of GOR Colony at Quetta

SUMMARY

Untreated waste in Quetta city bears an economic cost for residents of the area
and is also an environmental hazard. Increasing pollution leading to environmental
changes and economic cost related to waste in terms of health hazards and

Project
Location

District
Quetta

Donor/Partner

UNDP
Pakistan

Report
Period

6th. Oct.
2020

to
31st. Dec.

2020

Project
Name

Self-Managed
Low-cost solid

waste
Management

Beneficiaries
Covered

2,380
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negative impact on infrastructure have changed the way authorities view it.
Quetta like other developing cities faces serious environmental problems.
According to Metropolitan Quetta source there were 726 sweepers in Quetta
i.e.,1 sweeper for population of 3227, out of total population of 2.2 million.
Whereas garbage tubes in Quetta city were 87.

Targeted area of GOR colony with 350 households were focused under the SWM
project. To tackle the issues related to SWM, WESS introduced an inclusive model
of social mobilization to successfully implement the project in GOR colony with
the financial support of UNDP Pakistan. The committee formed for project
implementation ensured safe and effective waste collection on the ground by
garbage workers and transported waste to the identified places of MCQ. Under
the project WESS ensured the collection and removal of garbage from the streets
of GOR colony on daily basis, whereas the designated points of QMC was cleaned
by the department on weekly basis. Project committees under the project,
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Baseline survey of target ward (s)
This included, inception of project activities through baseline survey to set a
benchmark for change. Main survey parameters were current waste quantity
by each household, category/type of waste collected per household (both organic
and inorganic), current sell price of recycle items, identification of waste vendors,
secondary data compassion with available data for decision making process.
Data findings reveals that WESS study of GOR colony reveals that average of 1.2
ton/day/340 households waste is generated which comprised 9% plastic items,
kitchen waste 57%, glass 18%, sukka roti 2%, chappal/bone/rubber 1%, paper

The project had been managed by using a responsive model, ensuring community
participation with inclusive approach. In this regard WESS formed project
management committees (7 male and 7 female committees) in GOR colony. The
committee comprised 25 members from male and female of each street. The
committee formed for project implementation, regularly monitored the project
activities and ensured safe and effective waste collection and its transportation
to the identified places of MCQ. Committees also assisted in identification of
waste workers. After their identification the waste collectors collected solid
wastes from every house to dispose-off the junk into nearby collection point of
MCQ.  Solid waste collectors sweep all streets of GOR colony. Workers also
watered the trees and plants of every house of the GOR colony for a healthy
and conducive environment.

ensured collection of Rs. 400/- PKR household on monthly basis to sustain SWM
related activities in their areas.

To improve self-managed low-cost solid waste management in
Seven targeted Blocks of GOR Colony Quetta.



etc 02%, dipper/pamper 11%. The SWM at baseline stage was showing dismal
situation in term of waste management. Since project will ends in March therefore
the results of different variable will be compared at that stage.

Solid Waste Management Committees
Mobilization team formed project management committees (7 male and
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Committees formation at GOR colony
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7 female committees) in target blocks of GOR colony. The committee comprised
25 members from male and female of each street. The committee regularly
monitored the project activities and ensured safe and effective waste collection
on the ground by garbage workers and transported waste to the identified places
by the district government for the disposal.

Identification of Garbage workers by committees and MCQ
The committees also arranged waste collector (for each block of GOR colony i.e.,
local man hired by each committee to collect wastes from households and
disposed-off into nearby available disposal point). Committee meeting of lane
dwellers conducted monthly to review performance of waste collection.

Provision of safety tools for waste workers
Project also ensured provision of appropriate safety tools and equipment to the
garbage workers (labours) to ensure safe collection of SW. All workers adhered
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to safety protocols by using gloves, boots and eye protection at all times during
collection. The Committees of target areas directly look after the proposed
component of cleaning and waste management activities.

Segregation of collected waste
The Garbage workers collected wastes from houses on daily basis and responsible
to cleaned streets and lane and flowering the plants. Collected waste was
separated in different categories i.e., usable and unusable form in three different

bags. The useable waste was sent in nearby depot for selling. Whereas unusable
waste was disposed-off in SWM designated points. The garbage was collected
on weekly basis by QMC which was further transported to landfill sites.

Key Impacts of overall Project

The project has significant benefits in terms of improved public health, through
removal of informally dumped solid waste.
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The project is now sustained by self-help management institutions.
The project help create employment for a large number of local labours.
Health and hygiene at house hold level will be improved through
improved SWM practices.
The project will leave long lasting effects In terms of cleaned sewers
and will benefit the overall waste management and the environment
of targeted district.
The presence of large amounts of rotting solid waste matter seriously
degrades the urban environment. Improvements in SWM are expected
to reduce disease, ameliorate individual and public health problems
and improve the efficacy of sanitation and drainage systems.



COVID-19 Response Project Balochistan

SUMMARY

Water, Environment & Sanitation Society (WESS) has implemented COVID-19
Response project with close collaboration of RAPID Fund (RF) & Concern World
Wide (CWW) in District Quetta & Killa Abdullah. After the recommendation of
Provincial Disaster Management Authority (PDMA) Balochistan and Health
Department to control the high risk of Corona-virus epidemic further spreading

Project
Location

District Quetta
and

Killa Abdullah

Donor/Partner

Concern
Worldwide

Report
Period

 9th. Aug.
2020

to
31st. Dec.

2020

Project
Name

COVID-19
Response

Balochistan

Beneficiaries
Covered

1,459,987
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in general communities. Keeping in view the alarming and worst COVID-19
situation Water, Environment & Sanitation Society (WESS) started the project
COVID-19 RESPONSE BALOCHISTAN in District Quetta, Tehsil Quetta UCs Lore
Kareez, Sarda, Kuchlakh, Arbab Karam Khan Road, Pashtoon Bag and in District
Killa Abdullah Tehsil Chaman, Gulistan and UC’s Chaman Town, Daman Ashezai,
Mehmooad Abad, Abdul Rehmanzai and MaizaiAdaa. Fifteen health facilities
selected in both districts, 9 Basic Health Facilities BHU’s, and 6 Rural Health
Centers.

Under the planned project Health, WASH and Shelter activities were conducted,
through these activities frontline health workers, paramedical staff, outreach
workers and general community were covered In Health sector 569395
beneficiaries, in WASH 598594 beneficiaries and in Shelter sector 291998
beneficiaries benefited in the targeted UC’s of District Killa Abdullah and Quetta,
for the accountability of stated activities Sixty (60) Complaint Response Mechanism
(CRM) sessions conducted at Health Facilities and in communities, CRM banners
displayed at Health Facilities and at communal places to ensure transparency
and well compliment of the implemented activities of the project.

WESS possess capacity to undertake the proposed project as previously
implemented emergency response projects in Health, WASH and other sectors
and enjoys good working relationship with authorities. Under the project WESS
was technically supported by International Medical Corps (IMC) in health sector.
Working with the WHO, IMC is leveraging its relationships with local and national
ministries of health globally to provide expertise, equipment, training, and triage
and treatment services. WESS have designed a multi-pronged approach to ensure
that at-risk countries and regions are able to prepare for and respond to potential
outbreaks of coronavirus. Priority response activities include Training and Capacity
Building to Protect Frontline Health Workers, deployment of Screening and Triage
Stations, and Case Management and Community Outreach and Engagement. In
coordination with relevant health departments, DDMA’s and PDMA’s, WESS
successfully implemented the project with following key activities.
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Protective Gears / Basic PPE for WESS staff
WESS provided 250 protective gear for the field staff and sanitary worker to
ensure their safety. The PPE’s for staff were utilized during the field interventions
and movement in the proposed field areas. The project staff and sanitary workers
were also oriented on its utilization and disposal of PPE’s and their protection
against the virus.

Medical supplies
WESS also supported the health department in the provision of important
medical supplies including 15,000 surgical masks, 15,000 gloves and 300 sanitizers

according to the need identified. All these items were handed over to relevant
government authorities with proper documentation of the handing over required
as means of verification for the project record.

Provision of Oxygen Cylinder and Oxygen disposable mask
WESS provided 65 Oxygen Cylinders (240 cft) to targeted health facilities. The
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Oxygen Cylinder and disposable masks were delivered to District Health
Department Quetta and Killa Abdullah as per Health facility requirements. WESS
ensured the acknowledgment form the relevant health department/facility. The
relevant health facilities were made responsible for the refilling of the cylinders.

Provision of Infrared Thermometers
The health department is lack in infrared thermometers essential to detect the
suspected COVID-19 cases maintaining the required distance. WESS will handover
infrared thermometers to Health Departments Quetta and Killa Abdullah with
required documentation. District Health Officers further distributed it among
the health facilities and government staff deployed at monitoring points.

Training WESS staff on COVID-19 (Awareness and protection)
IMC also arranged one day training for WESS staff directly working in the
communities and health facilities on Infection Prevention & Control (IPC). The
training covered broadly Basics of COVID-19, signs and symptoms, Mode of
Transmission, Infection Prevention and Control, Risk communication and
community engagement. In addition, IMC through 60 webinar or other technology
arranged COVID-19 Response training for WESS.

Training of Trainers (TOT) for Health Staff

Training participants
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Under the project, WESS also facilitated a One-day specialized training for selected
20 health staff working in health facilities with the technical support of
International Medical Corps (IMC).  The selected health staff were trained on
various aspects of COVID-19 including Introduction to basics of COVID-19 Virology
& Epidemiology, Case definition, Surveillance, labs and SOP’s for the response,
COVID-19 Case Management, Infection Prevention and Control, Management
of ill travelers at point of entry.

Risk Communication and Community Engagement
RCCE messages through FM Radio - awareness-raising through radio (1-minute
message for 20 times a day for 60 days) and other distant modes of communication
especially during lockdown phases. WESS will ensure that radio messages must

be repeated 20 times in a day and at least for two months. 352 RCCE awareness
sessions about COVID-19 prevention and personal hygiene conducted in the
targeted area, where no communication systems available. About 5-6 participants
attended each session while keeping social distancing and other preventive
measures. Each participant provided with soap and face masks. RCCE Officer
(male and female) hired and trained to effectively achieve the target in time.
Each RCCE team (male and female) further conducted sessions for male (176)
and female (176) community. Apart from above IEC messages as per the WHO
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and UNICEF guidelines, printed on 250 pan flexes and displayed in different
locations/points/hospitals/QC/markets/offices etc.

Repair and rehabilitate of Sanitation facilities
WESS also completed minor repair work in the existing latrines in the targeted



75

HF along with the provision of disinfection supplies as per actual needs. Project
also ensured inclusion of ages & disabilities, protection, women-specific needs,
addressed in the activity.

Installation Hand Washing Points
WESS also installed 32 Hand Washing Points with 100-gallon water tanks having
a base of the steel frame for each tank and soap tray installed at main entries
of health facilities. Drainage of the wastewater addressed properly by connecting
with existing surface drains.

Sanitary workers
As per Health Department, the cases of healthcare workers infected with COVID-
19 in Balochistan is on the rise and based on the need, WESS supported 13
sanitary workers working in HF’s in two districts. The sanitary workers used basic
PPE kits (including masks, face shield and gloves-available items in local market)
and also trained to ensure proper waste disposal inside HF’s premises as well
as at the dumping sites.

Medical Waste Management
The disposal of COVID-19 related medical waste
is important needs and was priority activity in
the project and hence small-scale incinerators
for combustion purpose thereby maintaining a
specific temperature operationalized at Health
facility as per protocol in the proposed districts.
Other hazardous medical wastes i.e., syringes,
empty injection bottles, and needles, etc. carefully
collected, loaded and transported to available
high temperature incinerators in DHQ level
hospitals.
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Liquid Waste Management
In this regard additional PVC pipes along with related plumbing work, refilling
work to fill ditches for removal of stagnant water, etc. The activity included extra
PVC pipes/joints to be used for connecting existing drains in target HF’s as per
real assessment.  WESS staff based on the training from IMC properly oriented
labors and drivers involved in waste management, about the related hazards
particularly the infection prevention and control of COVID-19.

Health facilities cleaning materials
WESS also provided cleaning materials (kits) to all targeted HF’s (13) for regular
disinfection of the facilities. These kit contents included soaps (bar/liquid),
washing powder, dish wash, floor cleaning disinfectants, mops, plastic buckets
etc.

Provision of NFIs Items
WESS supported 15 HF’s in both Districts with the provision of 410 Bedding Kits
(mattress, pillow, bed sheet and manual hospital bed) and 6,000 disposable bed
sheets to cater the needs of COVID patients. These items were handed over to

the concerned health departments with proper handing over procedure
mentioned above.



In this regard guidance were drawn from sectoral guidelines and the global
humanitarian response plan of COVID-19 for monitoring and evaluation of project
activities and results. The M&E system was engaged with the PDMA, district
authorities, health department and local level officials to monitor and supervise
the project activities. At the start of the project, WESS M&E team developed
monitoring/verification checklists in consultation with Concern M&E team and
by drawing guidance from sectoral guidelines. WESS hired a dedicated M&E
officer for this project. Monitoring was led by the WESS M&E team and supported
by the engineering team, representative from PDMA, health department and
district government and RAPID Fund. The monitoring teams reviewed the progress
of different activities, identified gaps and suggested course correction. Involving
district, facility and community level stakeholders ensured local level ownership
and quality assurance. WESS also planned combine visits with PDMA to go to
the target site for monitoring. Process monitoring mainly focused, spot-check.
During lockdown WESS also used mobile phones to contact beneficiaries, health
facilities officials to check the progress and quality of activities.
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Reducing Adverse affects of disasters on the lives
and livelihoods of the vulnerable population of

district Pishin at Balochistan province

SUMMARY

The said PHPF-Pakistan Humanitarian Pool Fund project of food security/livelihood
is aligning with the finding of Vulnerability Assessment & Mapping-VAM findings

Report
Period

Sep.
 2020
Mar.
 2021

Donor/Partner

UNOCHA

Period
Period

Sep-Dec
2020

Project
Location

District
Pishin

Project
Name

Reducing adverse
affects of disasters

on the lives and
livelihoods of  the

vulnerable
population of district

Pishin at
Balochistan province

Beneficiaries
Covered

17,500



79

and Pakistan Humanitarian Response Plan for COVID-19 Pandemic 2020-objective
to preserve the ability of people most vulnerable to the pandemic to meet basic
livelihood needs, through their productive activities and access to social safety
nets and humanitarian assistance. It also supports priority response objectives
of Phase 4 (emergency) which is to save lives and livelihood. WESS project also
aligns with VAM findings which illustrates that bordering areas like Barshore and
refugee populated areas like Saranan for focused interventions. Vulnerability
Assessment & Mapping-VAM report also illustrates that buying power of most
of the common people is very low. Traders sell on credit as well, since many of
the residents cannot afford to buy on cash. The project also focuses on gender,
ageing, disability, accountability and environment inclusive approaches. Project
is at early stage and it is planned that by the end of project 17,500 population
will be benefited (including male, female, PWD, old age) from the project
activities. The project will complement the others ongoing response including
UNHCR livelihood program to fill any gaps and expand programme coverage
horizontally and ensuring effective coordination with relevant partners/sectors
and government authorities at district level. The interventions include conditional
and unconditional support in the form of cash work, poultry distribution, cash
grant, seed distribution, kitchen gardening and cash for training interventions.

The project is based on participatory approach
while ensure the participation of all the relevant
stakeholders and communities in project
interventions. It is ensured that project
interventions inform the Cluster strategy, in high
priority geographical area of Pishin; by ensuring
smooth access of target population to livelihood
interventions for food security that are culturally
and gender appropriate, secure and user-friendly.
Apart from this project objective is also in-line
with WFP/FAO/UNHCR thematic areas. Project is
in-line with UN strategic plan 2017 objective to
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Staff and logistical arrangements
Process of staff hiring included newly deployment and or internally transfers
(for which addendums/transfer letters were developed). Project also established
field office, keeping in view accessibility, safety and security factors. Furthermore,
logistical arrangements regarding vehicle and warehouse have been finalized.

Social and Technical feasibility survey of infrastructure Facilities
Project has identified the target vulnerable population for different interventions.
The identification process has been completed according to the set criteria for
each program intervention. The identification was based on vulnerability, age,
disability, widow, women headed households, family with income of less than
Rs. 12/-PKR and having small land for agriculture among others. For cash for
work interventions, technical feasibility survey of focused areas had been
completed. Following the detailed technical survey, BOQ’s of cash for work
schemes finalized and approved by relevant sector partners.

One day induction workshop for staff
Under the project one day inception workshop for project staff was also conducted
by WESS. Project staff participated in face-to-face inception sessions leaded by

support the food security sector related humanitarian and protection needs for
smooth transition from food insecurity phases. The families will be supported
through different activities with the objective to address immediate food insecurity
problems. Protection is mainstreamed to help reduce risks or harm to the
beneficiaries. District Pishin has been prioritized and appeared in most vulnerable
category due to lockdown and putting additional pressure on food security
situation following various shocks resulting from consecutive climate related
hazards like droughts, snowfall and locust swarms etc. Project rapid need
assessment also determine the immediate and urgent needs of population of
target UCs. The situation assessed by WESS also interacted with relevant
government authorities to assess the level of damages and needs.

To reduce the adverse effects of disasters on the live and livelihood
of the target population of District Pishin



WESS management and technical experts. Training workshop covered the main
activities and sub activities, implementation strategy, code of conduct, reporting
modality with elaborated tools which can be used to enhance the competency
and project sustainability.

Kitchen Gardening
Under the component WESS planned 200 plots of 30x30. In this regard all the
targeted women had been identified as per set criteria of the project. The activity
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is linked with cash for training program. The physical work of the plots will start
from January 2021.

Cash for work Interventions
Under the project 40 cash for work schemes were proposed. So far, the project
has identified 34 schemes, whereas identification of remaining six schemes are
in progress. WESS also completed 6 CFW schemes. These schemes are related
to rehabilitation of water pounds, water course rehabilitation, protection bands,
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rehabilitation of khuskababandat, community center rehabilitation. Project
adopted WFP modality of fund transfer to the beneficiaries by OMNI service of
United Bank Limited.

Poultry distribution
In this regard 700 women were planned to distributed the poultry, with 9 hens
and one rooster. In this regard the project has identified all the target beneficiaries

as per set criteria of the project.  Through voucher schemes WESS has benefited
250 beneficiaries. The remaining women beneficiaries will be reached by end
of January 2021.

Cash for training   The proposed trainings are planned to conducted by mid of
Feb-2021



Emergency Response for Snowstorm
Affected Communities in Balochistan

Beneficiaries
Covered

400 families
with 2800

beneficiaries

Project
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Ziarat and
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Donor/Partner

Oxfam
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SUMMARY

According to National Disaster Management Authority (NDMA) there were at
least 43 causalities due to snowfall in Balochistan while figures quoted by media
are higher. However, PDMA has already declared emergency and requested
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humanitarian organizations to extend immediate assistance in affected areas.
Provincial Government requested humanitarian organizations to support in
conducting needs assessment, providing shelters, NFI’s, food, medicines,
establishment of relief camps, reconstruction/rehabilitation of houses, water,
health and educational facilities, and for reviving livelihood of affected population.

In above scenario, WESS and Oxfam in close collaboration with PDMA carried
out a rapid need assessment in target areas of Harnai and Ziarat. The aim of the
assessment was to assess the immediate needs of affected population along
with other impacts on their livelihoods. The assessment took around 4 days to
visit both the districts. Due to harsh weather and road block in some places, it
took more time as predicted in the beginning of the assessment.

WESS rapid need assessment revealed that there was a dire need to work for
the affected population of mentioned districts and assist the affected population
through provision of food, shelter, fuel, winterized clothing/bedding and other
essential commodities, because the people were stuck for more than 8 days in
their homes. Apart from above livestock, upon which a reasonable count of
population survives, found on the edge of disaster in the form of mortality if
another spell of snowfall occurs because there is significant shortage of fodder
for livestock. In this situation, women, children, older people and people with
disabilities were more vulnerable and humanitarian support for them needs to
be prioritized. If immediate assistance is not provided to the affected populations,
it may result in loss of human lives, disease outbreak and psychosocial issues.
The affected population, children, women, older people, PWD’s and people
living with damaged or leaked shelter were more vulnerable due to the extreme
cold. The situation along with unavailability of food, lack of winter clothing, lack
of food supplement for human and lack of feed for livestock making it difficult
for communities to cope with this situation.

After rapid need assessment, a NOC for one month was assigned to WESS to
start its work through the support of Oxfam. In this regard Oxfam arranged
quilts, tarpaulin and ropes for 400 families of the target areas. Initially two UC’s
were targeted but eventually one another UC was added in close coordination
with district government. With the financial support of Oxfam, the assigned
work was successfully completed well before the assigned time.
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During reporting period, WESS was responsible for execution of this project and
ensured to complete all tasks within agreed time line. District authorities and
Commissioner of respective area provided orientation on project design and
beneficiaries’ identification and selection criteria and also shared the geographical

coverage of project. Procurement process for shelter items was completed by
Oxfam. Regular coordination with different clusters carried out in this period for
experience sharing getting advice from different stakeholders and avoid
duplication.

With permission from PDMA, district Ziarat and Harnai were assessed for possible
response in affected areas. These districts were selected on the basis of PDMA
notification and request from NGO’s to help assist in assessments and response
in affected areas due to intensity of snowfall in the districts. This rapid assessment
was undertaken by applying tools like Focus Group Discussion, direct observation,
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household-HH survey, transact walk and community feedback. Whereas the
assessment focused on indicators like effect of snowfall on people lives, shelters,
livestock, livelihood sources, infrastructure and roads among others as a result
of this disaster. Apart assessment and identification of beneficiaries completed
in close coordination with line department.

Following are the summarized recommendations of the Rapid need assessment

Winterization support through provision of quilts, blankets and protection
  sheets to protect human and animal sheds.
  Provision of non-food items/tools to handle with clearing roof tops to repair
 their houses.
 Provision of food items for poorest families specially to meet nutrition need
 of children.
 Health/WASH Due to the damages of houses (partially/fully) there is need
 of hygiene kits, jerry cans, household water filter to reduce the risk of any
 secondary disaster.
  This may also include tarpaulin made latrines nearby houses to protection
 children from harsh weather condition.
 Stove and kitchen accessories.

At coordination level the methodology was based on seeking permission and no
objection certificate from PDMA. In this regard NOC was granted timely by PDMA
to assist the affected families of target districts of the area.

At beneficiary selection level the methodology focused on identification of those
groups who were severely affected by snowfall and poorest families of the target
areas. In this regard household level format was developed to assess the damage
of snowfall on lives and other livelihood of the targeted families. This helped in
selection of households according to set criteria.

Selection criteria was based on following points

- Damage to human live or injuries
- Damage to livelihood sources (animals, assets etc.)



Consistent interaction with line department and INGO for effective
service delivery.
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    - Priority to HHs whose monthly income falls below Rs. 15,000/- PKR
  per month
    - Older headed population
    - Women headed households
    - Person with disability
    - A compound with more than one family and falling in above
  categories were also facilitated

After detail assessment 400 households were targeted at district Ziarat and
Harnai.

Related Inputs and Projects

WESS has strengthened coordination with all stakeholders i.e.,
communities, district authorities, PDMA and will all other agencies.

WESS distributed 400 winterization items in 400 families
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Timely procurement of goods/materials
Monitoring support provided to the project by WESS/Oxfam Senior
management staff, who monitored and facilitated the project
activities on regular basis.



Improving Social Welfare Facilities for
Special Children at Quetta

SUMMARY

With over 1 million population, Quetta is the biggest city of Balochistan province
and 10th biggest city in the country. Located near Pakistan-Afghanistan border,
the balance of population got asymmetric in the city and no significant measures
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1,381
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taken for management of burdened resources. Especial children are mostly
vulnerable sections of the society and they are exposed to protection and
acceptance issues. To facilitate and meet the urgent needs of special children
different development actors are supporting social welfare sector in the province.
In this regard intervention of the project through the support of GIZ was
implemented in the compound of Social Welfare Department of Quetta, to
strengthen the existing facilities which currently has an enrollment of 181, having
special children from both host and refugee population.

The target facility is situated in UC Shadenzai of Quetta District. The support was
provided by renovating the target facilities of physically & visually impaired
venues of schools of special children. Project interventions were mainly focused
on renovation of existing facilities, provision of raw materials furniture and
fixtures and rehabilitation of existing WASH facilities for physically handicapped
children and school for visually handicapped children. The facilities of special
children were identified and selected in consultation with Director General (DG)
Social Welfare Department. Technical feasibility made possible through number
of visits to the sites and consultative meetings with officials of social welfare
department. The project implementation was challenged by the COVID-19
lockdown, which resulted in modification of some of the activities. The project
has been completed within time and has benefited directly 181 children of these
facilities through different interventions, whereas awareness and hygiene related
interventions focused on 1,200 beneficiaries of the surrounding of the target
area.

This institutional building project intervened in refurbishment of existing
infrastructure, back to school campaigns (after COVID-19 lockdown), awareness
raising, WASH interventions and IPC related interventions. The special children
host and refugee are being facilitated from across the districts.

To contribute to enhanced social cohesion and peaceful co-existence
between and among Afghan refugee and hosting communities through
advocacy and capacity building.



91

Management committee formation
Two Management Committee (7 members) in target Institutions formed and
orientated on their roles and responsibilities in project interventions. These
committees were formed in School for Physically Handicapped Children and
School for Visually Handicapped Children. The committee members regularly
visited and monitored visit project sites in each compound of social welfare
department.

Advocacy measures with social welfare department
Project also signed a MOU with the Social Welfare Department Quetta which
not only focused on sustainability aspects but also focused on the enrollment
of special children, who are referred by project to Commissioner Afghan Refugee
for enrollment of refugee children under POR status in social welfare centers.

Session on harassment and child protection

To ensure smooth aCC’sess of special children to quality
services in social welfare compound. Details of Activities
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10 awareness sessions conducted on harassment and child protection issues
with teachers, school staff and students of social welfare department. The
sessions significantly contributed to teachers’ sensitization on delicate issues of
harassment and child protection matters.

Back to school campaign
Awareness campaigns (speech/hygiene/Drawing competitions) after the lockdown
due to COVID-19. These sessions were aimed to aware and motivate parents to
send their children regularly to schools after the lock down. The activity
significantly contributed to parents’ attentions to send their children to social
welfare facilities. Project also displayed awareness raising messages through
banners at different places of social welfare. The activity benefited around 300
children, parents and teachers through these campaigns. The project also installed
06 group hand washing places in different places of social welfare.

Hygiene session with communities
The activity was aimed on parents’ attention to ensure the participation of their
children in social welfare facilities. Awareness on Health and hygiene and

COVID-19 were arranged for communities. In this regard hygiene aspects like
personal hygiene, food hygiene, domestic hygiene, environmental hygiene and
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Renovation/Rehabilitation of building
Since the building was very old and needed dire attention to renovate it, therefore

sessions on importance of hand washing in COVID-19 context were covered.
1200 community members (i.e., 40 sessions with 30 participants per session)
were benefited through the sessions.

Provision of PPEs & Health & Hygiene kits
Project also distributed hygiene kits in the children/participants of hygiene
sessions. These kits were distributed during hygiene sessions. In this regard 800
kits distributed in communities and 600 in students. The kits for students also

benefited 181 children of currently focused two facilities i.e. Physically
Handicapped Children and Visually Handicapped Children. Project also distributed
200 PPE kits each for students and communities. This included masks, gloves
and sanitizer as protective gear.

School for Physically Handicapped Children
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different activities regarding renovation were completed in two health facilities.
In above connection Seepage problems of roof top along, roof screeding roof
treatment and flooring work completed in target facilities. Apart from above
existing latrines new glazed tiles fixed in the washrooms along with bath room
holding bards/rails. In this regard 6.4 mm 1/4" nominal thickness glazed tiles
installed in washroom floors/walls. Damage existing tiles from some places also

dismantled through existing glazed tiles. Grabbing rails also installed in all the
corridors and class rooms of children. Other renovation work included provision
of locks/brass, water closet, wash basin, glass for broken windows and ventilators,
electrification, coloring/painting of building, rubbing and polishing of existing
floor surface. GI pipes also replaced with PPRC pipes which are weather resistant.

Pipe Networking
To solve the problem of lack of availability of water in washrooms of School for
Physically Handicapped Children, water pipe networking laid down for easy
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access to water facility. Laying of water supply pipe line network carried out
along with provision and fixing of PVC pipe for pipe networking. Three fiber
water tanks were connected with this networking to provide 500 Gallon with
the help of electric motor pump including switch board and other necessary
accessories.

Painting on walls Cartooning drawings and massages
For improved and conducive environment of schools, painting on walls along
with cartoon drawings and massages displayed in different parts of school. This
significantly contributed to students learning, punctuality and interest in school.

Provision of furniture/fixture in school
The target facility of School for Physically Handicapped Children also provided
furniture in class rooms, in this regard suitable and comfortable desks provided
according to class room needs. Apart from this some necessary fixture like sofa
and carpets also provided in principal office.



96

Renovation/Rehabilitation of building
School for Visually Handicapped Children also needed work on roof top to tackle
the issue of seepage. In this regard seepage problems solved through screeding
and flooring work to control the mentioned issues. The roof treatment also
included asphalt sheets, which serve as polythene sheets to control seepage.
Apart from above latrines of the target facility renovated with the help of fixation
of new glazed tiles work in the washrooms along with bath room holding bards.
Existing tiles also dismantled and replaced with new matching tiles. Grabbing
rails for PWD children installed in all the corridors  and latrines of children. Other
work completed were, provision of locks with brass, water closet, wash basin,
replacement of glass for broken windows and ventilators, electrification,
coloring/painting of building and rubbing and polishing of existing floor surface,
replacement of GI pipes with PPRC pipes which is weather resistant.

Pipe networking
Work related to laying of water supply pipe line network up to 270 cft and
1.5 m depth also completed along with provision and fixing of PVC pipe 3/4" dia
for pipe networking with 180 RFT length. In this regard necessary accessories
for water connection also provided for functioning of facilities.

Painting on walls Cartooning drawings and massages
For improved and conducive environment of schools, painting on walls along
with cartoon drawings and massages also displayed in different parts of school.
Painting work on walls significantly contributed to students learning, punctuality
and interest in school.

Provision of furniture/fixture in school
The target facility of School for Visually Handicapped Children also provided
furniture in class rooms, in this regard suitable and comfortable desks provided
according to class room needs. Apart from this some necessary fixture like sofa
and carpets work also completed in school principal office.

School for Visually Handicapped Children
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Project has not only contributed to the access of refugee children in these
facilities, but also contributed to promotion of social cohesion between the two
communities. MOU clauses also shade focus on the smooth enrollment and
access of regular benefits of government for the refugee children. This step
significantly contributed towards smooth access of children and improved social
cohesion. The project also contributed to the capacity of staff by conducting
trainings on child harassment, child protection and good teaching pedagogies.

MOU with the social welfare contributed to the easy access of refugee disable
children to quality services in safe and protected/peaceful environment from

Table showing coverage of beneficiaries from above interventions

1,381 301 1,080 0 590 791 181

Total
Beneficiaries

Afghan
Refugees

Host Others Female Male Disabled
(M/F)
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All the completed interventions by the project are formally handed over to the
Social Welfare Department Quetta. In this regard formal handing over certificate
was signed with Social Welfare as a smooth exit strategy. Project MOU with

other parts of the Quetta. Back to school campaign after COVID-19 (lockdown)
significantly contributed in mobilization of host and refugee to send their children
to school. In this regard 40% of the school children resumed their classes right
after the lock down, as a result of back to school campaign. The back to school
events also contributed to gaining attention of parents towards their children
regularity in schools. These awareness activities also promoted aspects like
awareness of government officials on social cohesion between the Afghan
refugees and local communities. Training sessions on child protection and
harassment significantly contributed to improved knowledge, attitude and good
practices of government officials towards PWD children. Advocacy and synergy
building of project with other WESS projects (like Urban Cohesion Hub - UCH)
also developed with social welfare department, this mainly included linkage and
smooth enrollment of refugee population in target facilities.
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social welfare also focused on the sustainability of the interventions after the
project exist. Due to lack of resources and insufficient budget for the development
of these facilities, the targeted facilities require more interventions in term of
renovation and technological support.

Back to school campaign was supported through different interventions i.e.
hygiene sessions, speeches and painting competition for awareness of children
with disabilities was conducted in collaboration with social welfare department.
This contributes in bringing out of school children to target facilities and resume
their classes.

Formed committees under the project are now well aware about disability issues,
their needs and formation of strategies to address their needs. The committees
also advocate for inclusion of refugee PWD’s to gain benefits from the facilities
of Social Welfare department. Committees are now sensitized to take steps to
include PWD’s in all spheres of social and cultural life.

The presence of WESS still exists in areas for its social cohesion project. The
staffs are trained on referral mechanism to link the beneficiaries of other areas
with Social Welfare Department Quetta. In this regard MOU was also signed
with Social Welfare who agrees to adapt and absorb the referred children in
their facilities. MOU with the social welfare not only contributed to the easy
access of refugee disable children to quality services in safe and protected/peaceful
environment, but also contributed to stress on sustainability of project and focus
on other facilities to retain same kind of maintenance services.

Training of staff also contributed to enhanced knowledge and practices on
sensitive issues of child protection and child abuse. Now they understand the
issues of disability and the rights of persons with disabilities.
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WESS has strong management and support functions which ensures the smooth
implementation of programs/ projects and related functions as well as achieving
the desired results/ milestones in compliance with organizational policies and
procedures.

WESS Compliance & Support
Functions –Progress

Below is brief of WESS internal control and other progress in term of financial,
administration and human resource contribution in development/humanitarian
sector.

Finance section plays vital role in compliance assurance in every organization.
Similarly, finance section in WESS controls and manages the financial matters
of the organization ensuring organizational and donor compliances. The section
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Reporting directly to WESS BoD, WESS Internal Audit section is working
independently to add value and improvements to organization’s overall operations.
Main objective of establishing Internal Audit section in WESS is to assess the
overall effectiveness of the organization’s compliance practices and protocols
as well as to find out the intentional or unintentional weaknesses or deficiencies
in organizational routine financial and administrative functions for rectification
of errors and omissions and bringing perfection in organization’s compliance
practices and protocols.

is equipped with qualified professionals whereas WESS financial system is
governed and guided by a robust financial policy. Automated system for financial
reporting exists in WESS which provides accurate and reliable financial information
in a timely manner. Furthermore, the books of accounts along with financial
statements/record are periodically audited by external auditors as well as
respective donors. Internal control environment in WESS mainly focuses on
safeguarding organization’s assets, detecting and preventing fraud and error and
ensuring the accuracy and completeness of accounting record.
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Logistics and Procurement section is responsible for all sort of procurement in
WESS. A well-defined Procurement Policy covering all aspects of procurement
and experienced staff is supporting the section. The section is responsible for
ensuring effectiveness, both cost and quality wise, in procurement and therefore
has high standards of quality assurance in acquiring goods and services. The
section has excellent track record for following up its Annual Procurement Plan.

Monitoring & Evaluation (M&E) section is another important unit of WESS.
Headed by experience M&E Manager, the section is contributing a lot in ensuring
the right direction of program execution and achieving the desired outcomes
using the available resources in compliance with applicable policies and
requirements. The section is providing important input in further strengthening
the WESS Program delivery. M&E section is also supporting the implementation
process of projects by providing inputs in program planning/M&E framework
and setting up criteria and tools for different activities. WESS M&E section has
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also established a comprehensive document of its institutional memory which
elaborates all the organization achievements since its inception. This document
comprises of WESS contribution both in programme and compliance. At
compliance level, the document shows WESS response towards fulfilment of tax
liability and tax returns to government revenue. The document is also showing
WESS contribution towards human resource deployment since its inception.
This living document also showcases WESS programmatic achievements in
different sectors, benefited around two million population of Balochistan.

WESS is an equal opportunity employer, it ensures that there is no discrimination
in WESS hiring/firing on the basis of sex, religion, race, language and disabilities
etc. WESS Human Resource section follows recruitment channel to ensure
complete transparency in the process of staff hiring. The section is vibrant in
addressing human resource challenges and coping with these challenges.besides,
improvements and revisions are made in WESS HR Policy on a regular basis.
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WESS Administration sections equipped with experienced staff, responsible for
the overall administrative functions of the organization. These functions are
mainly divided into program support and general office administration. Addressing
the needs and assistance requested by the program is Administration section’s
prime responsibility while the domain of general administration ranges from
WESS Head Office to the field offices through strong communication link and
coordination. WESS Administration section is adequately equipped with required
office equipment and modern engineering equipment.

Apart from managing organization’s routine administrative function, administration
section is also supervising the following sections

a. Transport Section headed by Transport Officer;
b. Information Technology Section headed by IT Officer/In charge;
c. Safety & Security Section headed by Administration Officer.
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WESS communication sections has worked on various components in order to
have a better branding and visibility. The projects implemented through WESS
with various donor agencies were shared with virtual audience through various
channels. The communication section left no stone unturned for ensuring WESS
branding. During the reporting period, WESS communication policy has been
revised. The changes have been made in parallel to donor’s communication
policy. In addition, standard template of email signature has been made the part
of policy. In addition, focal person for social media channels has been nominated
and communication section will be looking after all the arrangements on social
media.

WESS has been working for communities since decades. We at WESS believe in
accountability, integrity and human values. WESS decided to make it presence
on various social media channels (Facebook, Twitter etc.). Activities that are
conducted in various districts of Balochistan are posted on social media platforms.
The purpose of creating these channels is to engage our virtual audience, friends
of WESS, stakeholders and community members virtually.

Communication section is determined to work on innovative models of branding.
WESS initiated newsletter for its Urban Cohesion Hub project. WESS also publishes
bi-annual newsletter regarding its programmes.

WESS believes in healthy partnership. We have designed beautiful premium
diaries that are made of pure leather. All the guest that visits WESS is being
honored with this diary.

Communication section has completed a documentary on Renovation/
Rehabilitation of Social Welfare Facilities for Special Children in Quetta District
and Virtual Tour of Urban Cohesion Hub.

WESS believes in equity and equality and for that, we look both into the policies
of WESS and donor organization before designing banners, product branding,
pamphlets, and brochures. Before printing of any projects items that are related
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to communications section, is being reviewed by the donors for approval.

UNHCR

Concern Worldwide

Government of Balochistan

Oxfam

GIZ

UNDP

UNOCHA

DONOR CONTRIBUTION

GIZ, 50%

UNHCR, 16%

UNDP, 1%

UNOCHA, 17%

OXFAM, 2%

CONCERN REGULAR, 7%

CONCERN RAPID, 8%



Total deployed persons 132
With 70% male and 32% female

Killa
Saifullah

Killa
Abdullah Chagai

Harnai Loralai Pishin Quetta

Ziarat
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During the year WESS remained involved with different development networks
i.e., BDN, NHN, IUCN, PDA-Pakistan Development Alliance, HRDN, SUN CSA &
FANSA in different thematic areas.

Regarding partnership with PDA, WESS has conducted Citizen Score Card exercise
in target communities of Balochistan. The aim of the activity was to set community
perspective and further comparison with national/provincial priority framework
to assess the similarities of both.

Currently, WESS has an active engagement with the following networks/alliances

Registered with Government of Pakistan-Economic Affair Division EAD
International Union for Conservation of Nature (IUCN)
Pakistan Centre for Philanthropy (PCP)
Balochistan Development Network (BDN)
Pakistan Democratic Alliance (PDA)
Human Resource Development Networks (HRDN)
Balochistan Citizen Sector Self-Regulation Initiative (BCSI)
Member of Gender Task Force (GTF)
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Member of End Violence Against Women& Girls (EVAWG)
Member of SUN-CSA

In reporting year, WESS also get registered with newly inducted registration
authority i.e., Balochistan Charity Registration Act 2019. Apart from this WESS
has also secured project-based MOU from Economic Affairs Division of Pakistan.






