No. DG/PDMA/Planning/223-24

Office of the Relief Commissioner/DG
Provincial Disaster Management Authority
Ph: 081-9241118
Fax: 081-9241126
Dated, Quetta the 25" August 2020

To Whom It May Concern

With reference to the MoU signed among Concern Worldwide, Provincial Disaster Management
Authority (PDMA), Balochistan M/S. Initiative for Development and Empowerment Axis (IDEA) and
Water Environment and Sanitation Society (WESS) for the project titled “Capacity Strengthening
Activities for PDMA Balochistan” on 16™ December 2019. This MoU aimed to strengthen institutional
capacity of Disaster Management Authorities (DMAs) of Balochistan for better preparedness,
coordination and effective disaster response management

This is to certify that the project has been completed with the successful delivery of the following
tasks agreed under the project MOU:

¢ Development of Monitoring and Evaluation (M&E) Manual and Operational Manual

¢ Development of Four modules of Disaster Management Information System (DMIS) i.e. (Online
No Objection Certificate (NOC), Disaster Compensation Progress Monitoring and File Tracking
System.

e Consultation and Capacity Building activity for PDMA and Humanitarian organization staff
members on the aforementioned four modules and two manuals

e IT related support (server for hosting, computers/laptops, printer, scanners, UPS for electricity
backup, internet devices) for operationalizing computerized modules/software

e Multi-Sector Initial Rapid Assessment (MIRA) training for PDMA, DDMUs and relevant
government officials has been conducted.

e Development of visibility and branding materials for PDMA

e  Support PDMA in Locust Rapid Needs assessment.

PDMA is pleased to extend the gratitude to USAID/BHA and Concern Worldwide for the financial
and technical support of the Project, furthermore, the involvement of IDEA and WESS has made valuable
contribution by linking the humanitarian organization and work as well as sharing of experience of other
Provincial DMAs knowledge and experience.

This project will play vital role in strengthening capacity of DMAs and value addition to internet
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based system with adequate modules and equipments.



